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I. Introduction

Content 

· A brief narrative explaining the background of the BE BOLD initiative
· Statement of objectives
· Overview of the process (e.g., recruitment of strategic planning group, number and focus of meetings, etc.)

· Plans for use of document and advocacy for recommendations
II. Executive Summary

Content 

· Summary of findings and recommendations

· List of participants with bios

· Calendar of planned presentations

III. The World of Investment Capital

Rationale for inclusion: Helping readers understand the complexities and motivations of the investment community
Content 

· A readers’ guide for the different types of investment capital needs and investment capital providers — e.g., start-up, second stage, angel, venture, asset lenders, etc. 

· An exploration of the diverse opinions about how Wisconsin should approach the investment capital issue(s) — e.g., what’s the greatest need for, and best use of, which types of investment capital; is there a role for the public sector or not, etc.?
· An examination of the barriers and incentives to attracting, leveraging and benefitting from investment capital in Wisconsin
IV. Wisconsin’s Need for Investment Capital

Rationale for inclusion: Establishing and defining the need for a coherent, strategic approach to meeting Wisconsin’s investment capital needs
Content 

· Brief review of Wisconsin’s need for, success in attracting, and use of investment capital over the past 10 to 20 years. Evaluation of the impact of the historic patterns on Wisconsin’s economic prosperity and growth
· Assessment of Wisconsin’s current need for, success in attracting and use of investment capital. Evaluation of impact of the current pattern on Wisconsin’s economic prosperity and growth
· Analysis/identification of historic and current strengths and weaknesses
· Analysis/identification of current opportunities, challenges and unknowns, including an assessment of proposals currently under consideration by the Administration and Legislature
· Segue from this review and analysis into the rest of the document
V. Strategic Focus and Priorities
Rationale for inclusion: Focusing public and policy attention on the investment opportunities and policy changes most likely to produce the short- and long-term results we seek
Content 

· An analysis/identification of investment targets identifying generic investment opportunities/needs that would/could:
· attract the greatest amount of capital in the shortest amount of time;

· generate significant short-term employment;

· generate significant long-term employment;

· significantly increase wealth;

· help position Wisconsin for even greater success in attracting capital (e.g., could investments in specific nanotechnologies help us create some sort of critical mass in that area that would serve as a magnet for investors?); and
· provide a “portfolio” of investment opportunities that would appeal to specific types of investors (e.g., greens, social, etc.)

· An analysis of the types of investment capital most relevant to/appropriate for/available for each of the opportunities/needs identified above
· An analysis of Wisconsin’s strengths and weaknesses and the current barriers and incentives that affect our ability to enhance the investment opportunities and attract the necessary amount and type of investment capital
· Identification of recommended:

· areas for/types of investment; and
· priorities for investment within each of those areas

VI. More Bang for the Buck (Your Buck, Our Buck, Their Buck)
Rationale for inclusion: Identifying the changes needed to energize and empower investors
Content 

· Recap of investment needs, market strengths and weaknesses, operational and policy barriers and incentives to investment in Wisconsin
· Recommendations for:

· policy reforms and changes; and 
· generating more investment synergy by enhancing investment community interaction with entrepreneurs, the research community, the development and commercialization community, regulators, the media, the general public and each other
VII. More Bucks for the Bang (i.e., Job Creation, Growing Wealth, Building Institutional R & D Strength and Output)
Rationale for inclusion: Underscoring the need for more investment capital and identifying pathways to attracting it.

Content 

· Recap of investment needs, market strengths and weaknesses, operational and policy barriers and incentives to investment in Wisconsin

· Recommendations for:

· policy reforms and changes; and
· generating more investment synergy by enhancing investment community interaction with entrepreneurs, the research community, the development and commercialization community, regulators, the media, the general public and each other

VIII. Being Bold
Rationale for inclusion: Including a roadmap to the recommended strategic changes
Content 

· A brief summation of the rationale for action; and 
· An action plan for engaging policy-makers, business leaders, entrepreneurs, the media, etc.
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